
Alt Text: Page 1

A dashboard displaying "Transformational Accelerators" progress, with a large graphic of a bar
chart featuring four vertical bars in varying heights and a gold upward arrow. Beneath the chart,
"Transformational Accelerators" is labeled. On the right, there is a list of 13 tasks, each labeled
as "ASL Version - Measures of Progress" followed by a unique task number (e.g., 1.1, 1.2).
Each task has a description, progress percentage, and a status indicator.

Key items include:
1. ASL Version - Measures of Progress 1.1: Initial phases of Connected Gallaudet to be
implemented by Summer 2022. Progress: 100%, Status: Completed, with a fully blue progress
bar.
2. ASL Version - Measures of Progress 1.2: Design lab pilot in select university academic
programs, including exposure to coding disciplines by Spring 2023. Progress: Red and green
bar shows partial completion, Status: Incomplete.
3. ASL Version - Measures of Progress 1.3: Human Resources Transformation redesign plan
(Phase 1). Progress: 100%, Status:
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Alt Text: Page 2

A dashboard titled "Anti-Racism" displaying task progress and completion statuses. On the left
is a large graphic with hands of various skin tones reaching toward the center, symbolizing
collaboration and diversity. Below the image, the label reads "Anti-Racism." On the right, there is
a list of 9 tasks titled "ASL Version - Measures of Progress" followed by numbers 2.1 through
2.9. Each task has a description, progress percentage, and status.

Key items include:
1. ASL Version - Measures of Progress 2.1: Operationalize recommendations from Public Safety
Assessment. Progress: 14%, Status: Incomplete, with
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Alt Text: Page 3

A dashboard titled "Bilingual Mission" displaying task progress and completion statuses. On the
left is a large graphic featuring two overlapping hands, one blue and one yellow, symbolizing
bilingualism. The word "Bilingual" is displayed across the hands, with a colorful line below and
the label "Bilingual Mission." On the right is a list of 6 tasks titled "ASL Version - Measures of
Progress" followed by numbers 3.1 through 3.6. Each task includes a description, progress
percentage, and status.

Key items include:
1. ASL Version - Measures of Progress 3.1: Implement Phase One of Language Planning for
faculty, staff, and students. This bel



Alt-Text: Page 4

A dashboard titled "Academic Reimagining" displaying task progress and completion statuses.
On the left is a large graphic which depicts a person presenting data to an audience,
symbolizing academic strategy and development. On the right is a list of 16 tasks titled "ASL
Version - Measures of Progress" followed by numbers 4.1 through 4.16. Each task includes a
description, progress percentage, and status.

Key items include:

1. ASL Version - Measures of Progress 4.1: Complete restructuring of University Academic
Affairs. Progress: 86%. Status: Progress bar is mostly green, indicating near completion.
2. ASL Version - Measures of Progress 4.2: Complete the University Research restructuring.
Progress: 19%. Status: Progress bar shows a small section in green with a larger blue area,
indicating early stages.
3. ASL Version - Measures of Progress 4.3 - Select a new Learning Management System (LMS)
that aligns with bilingual learning. Progress: None. Status: Not started, no status bar.
4. ASL Version - Measures of Progress 4.4 - Begin migration to the selected Learning
Management System that aligns with bilingual learning. Progress: None. Status: Not started, no
status bar.
5. ASL Version - Measures of Progress 4.5 - Create the University enrollment strategy plan.
Progress: 77%. Status: Progress bar shows a mix of green and yellow, indicating the plan is
nearing completion but with some pending tasks.
6. ASL Version - Measures of Progress 4.6: Implement the University enrollment strategy plan.
Progress: None. Status: Not started, no status bar.
7. ASL Version - Measures of Progress 4.7: Complete renovation charter, identify stakeholder
group, and contract an architect for the library renovation. Progress: 85%. Status: A
predominantly green bar shows that the task is almost complete.
8. ASL Version - Measures of Progress 4.8: Complete pre-construction design and permitting for
the library. Progress: 99%. Status: The bar is nearly fully green, signifying that the task is at its
final stages.
9. ASL Version - Measures of Progress 4.9: Define the holistic student experience. Progress:
None. Status: Not started, no status bar.
10. ASL Version - Measures of Progress 4.10: Design a framework to strengthen the holistic
student experience on-campus and virtually. Progress: None. Status: Not started, no status bar.
11. ASL Version - Measures of Progress 4.11: Implement the holistic student experience
framework. Progress: None. Status: Not started, no status bar.
12. ASL Version - Measures of Progress 4.12: MSCHE Self-study report submitted. Progress:
100%. Status: Marked as "Completed" with a fully blue bar.
13. ASL Version - Measures of Progress 4.13: Redesign and align the Gallaudet University
Regional Centers (GURC) with Regional Early Acquisition of Language (REAL). Progress:
None. Status: Not started, no status bar.



14. ASL Version - Measures of Progress 4.14: Complete actions in accordance with set
timelines as defined in the KDES/MSSD C�
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A dashboard titled "Louise B0B0


